
 

POSSE 

Personal Online Safety Security Empowerment 

P R O O F  O F  C O N C E P T  P R O F I L E  

Evaluate POSSE before full deployment. 

A structured, evidenced pilot designed to build your business case. 

L I C E N C E S  

100 licences 

S I N G L E  
P R O C U R E M E N T  

€999 
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What Is the POSSE Proof of Concept? 

 

The POSSE Proof of Concept is a structured, time-boxed pilot programme for up to 100 users, designed to 
generate the evidence and metrics your organisation needs to build a confident, boardroom-ready business case 
for full deployment. 

 

The POC delivers full POSSE programme access, executive reporting, cyber insurance readiness 
documentation, and a clear quantified picture of the risk reduction achieved during the pilot — giving your 
leadership team everything they need to proceed with confidence. 

 

The POC is not a trial. It is a structured programme that delivers real awareness, 
real risk reduction, and real evidence — from day one. 
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What the POC Includes 

 

Programme Access 

• Full POSSE programme for up to 100 users 
• Individually tailored experience for each 

participant 
• Threat-led learning modules aligned to real, 

current attack vectors 
• Personal risk dashboard for every user 
• Monthly threat updates throughout the pilot 

period 

Reporting & Evidence 

• POC dashboard with full participation and 
progress analytics 

• Quantified risk reduction metrics — avoidance 
assessed, not likelihood estimated 

• Cyber insurance readiness report — ready to 
present to your broker at renewal 

• Executive risk briefing on POC completion 
• Documented business case for full deployment 

 

The POC Output: Your Business Case 

 

01 
Cyber insurance readiness report — 10–30% premium reduction achievable at renewal  (Coalition / Cowbell 
Cyber / Lloyd’s 2024) 

02 Risk reduction metrics — 70% breach likelihood reduction with a mature programme  (IBM / Ponemon 2023) 

03 
Executive risk briefing with board-ready summary and ROI analysis — 37:1 average ROI  (Forrester / 
KnowBe4 2023) 

04 ISO 27001, NIS2, GDPR, and Cyber Essentials compliance evidence — audit-ready from day one 

 

Who Should Run a POC? 

 

The POSSE POC is designed for organisations that: 

 

• Want evidenced assurance before committing to a full programme rollout 
• Need board or executive sign-off and require a quantified business case 
• Are approaching cyber insurance renewal and want premium reduction evidence 
• Are undergoing ISO 27001, NIS2, or Cyber Essentials assessment 
• Have experienced a recent incident or near-miss and need to demonstrate remedial action 
• Want to benchmark their current human-layer security posture before investing further 

 

ISO 27001  |  NIST CSF 2.0  |  UK & EU GDPR  |  Cyber Essentials  |  NIS2  |  PCI DSS v4.0  |  DORA 

 

The POC pays for itself. One insurance premium reduction cycle typically covers the full annual 
cost — and leaves you with the evidence base for a far stronger full deployment. 

 

To find out more or to get started, contact us at 

info@cyberguardian.ie   |   cyberguardian.ie 
 

 


